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The de monstration of enterpirise interior com munication

and organiz ation ree ngine e ring

CHEN Liang, LI Zhiri, LIN Xi

1, 2. Business School, Central South University , Changsha 410083 , China;
y g
2. The Guilin University of Technology, Guiling 541004, China)

Abstract :In interior com munication of enterprise, a great deal of organization information has been trans-
ferring and accumulating , forming a cycle of appearing, existing, abandoning and updating ; meanwhile,
the organization structures have been adjusting and integrating with the organization infor mation cycle sys-
tem, forming an organizational cycle system. The paper analyzed the relation between interior com munica-
tion and reengineering in enterprises, built the double close cycle dynamic organizational reengineering
model , expounded the procedures of information transferring and organizational reengineering , on the ba-
sis of the model, demonstrated the model according to the Guilin XIRUAN Company, built the double
close cycle organizational evolution model of the company , expounded that interior information com munica-
tion can accelerate organizational reengineering. On the contrary, organizational reengineering drives the
enterprise develop to a new stage, namelym organizational evolution.

Key words :information ; organization reengineering ; organization evolution
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