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Design of high- techn010gy firms governance structure

based on human resources

CAO Xing, CAO Jun
(School of Business, Central South University , Changsha 410083 , China)

Abstract : There are many differences in the governance structure between high-technology firms and gener
al firms , and the differences arise from the specific human resources of the high-technology firms and the
competence of human resources in the high-technology firms’ governance structure . Most high-technology
firms haven’ t established the governance structure in accordance with the modern enterprise system when
they’ re growing fast, which hampered the enterprises’ survival and sustainable development. This paper
starts with the point of human resources, and analyses the impact of human resources on firms’ govern
ance structure according to the characteristics of human resources in different stages of high-technology
firms , and explores the design of governance structure according to the characteristics of two stages in ma-
turity period of high-technology firms , which is of great importance for establishing high-technology fir ms’
governance structure mechanism compliance with the human resources’ characteristics .

Key words :high-technology firms ; human resources ; governance structure ; stock option
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