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The Choice between ACquisition and Alliance in Firm’ s Internationalization

WANG Guoshun,LIU Xiaofei

(Business School, Central South University, Changsha, 410083, China)

Abstract : This paper first focuses its attention on the theoretical discussion of the external growth of firms
in the acade mic field of international business studies . On the basis of applying the knowledge theory to the
analysis of the choice between external growth methods —alliance and acquisition, the paper presents 5 fac-
tors that influent the choice, namely: @D the knowledge reserve inside the firm, including the human re-
source and the reputation; @) features of the target knowledge , including the possibility of the share and
partition, the distinguishing and pricing as well as the distribution; ® the difference of environment be-
tween the firm and the target firm; @ the experience of international operation; ®the learning ability of
the firm . Then, the paper sorts the factors into two facets, one is the de mand of strategic flexibility, the
other is the de mand of ownership control, thus establishes a dicision thinking .

Key words :internationalization of the firm ; external growth method; knowledge theory ; acquisition; alli-

ance
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