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A case of enterprise informatization based on business process reengineering

CHEN Ning, FANG Feng ping

(School of Transportation, Wuhan University of Technology, Wuhan 430063 , China)

Abstract: This paper briefly introduces the conditions of enterprise informatization in our country and the

theory of process reengineering. The relationship is discussed between enterprise informatization and

process reengineering . Taking a Chinese branch of a certain international corporation for example , the the-

sis distinguishes the opportunity of Process Reengineering by analyzing its Stocking Process, and analyzing

the incre ment activities and the nomincre ment ones . The stocking process is redesigned by applying the da-

ta processing system which bases on the database. Meanwhile the fruit gained from Process Reengineering

is validated in way of the AS ME method.
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