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The selection of organization pattern of privately ope rated

enterprises Cross country manage me nt

OUYANG Yao
( Asian and Pacific Economics and Trade Institute, Hunan Business College , Changsha 410205, China)

Abstract :Privately operated enterprises must choose organization pattern which suits to their own develop-
ment in cross country manage ment: the middle and small scale privately operated enterprises generally
should choose the organization pattern of “colony” , the large - scale privately operated enterprises gener
ally should choose the organizational structure of “ group” , the enterprises in growing modern cross coun-
try can choose the organization pattern of “alliance” . Regardless of what kind of pattern we adopt, the key
is to deepen division of the work and cooperates, to form the coordination effect of internal integration or
exterior integrated, to obtain the scale benefits and reduce transaction expense so as to realize rising in val-

ue chain .

Key words :privately operated enterprise ; cross country manage ment ;organization pattern
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