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The establishment of Chang-Zhu-Tan’s top-notch culture products
based on SWOT analysis method

ZHOU Yubo, MA Ying
(Business College of Hunan Normal University, Changsha 410081, China)

Abstract: To increase the effort of establishment urban culture products, so as to create top-notch ones has profound
connotation and  distinct brand feature is not only a strategic objective of building and developing a city group but also
a new subject we are facing now. Every city has its own cultural features and characteristic, which is the basis of
creating a culture brand. SWOT analysis is a basic method of strategic decision-making. In this paper the author applies
the basic principles of SWOT analysis to dissect the industry situation of Chang-Zhu-Tan so as to seek for
corresponding countermeasures to establish Chang-Zhu-Tan top-notch culture products.
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