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A study of strategic responseson risks of
nonpr ofit organization commer cialization

LIU Yuan, GUO Ziyan
(Public Administration School, Central South University, Changsha 410083, China)

Abstract: Nonprofit organization commercialization has quietly emerged as a global trend. Therefore, how to cope with
risks of nonprofit organization commercialization becomes a problem to be solved. This essay describes the internal
motives and external incentives of the commercialization of nonprofit organizations, and analyzes the potential risks of
commercialization: the conflict between the voluntary culture and the commercial culture, the impaired organization
image, the business failure and the mission floating. Based on these we put forward the effective strategies to deal with
the risks of commercial operation: clear organizational mission, establishing a customer-central concept of operation,
introducing professional management, advocating the spirit of social entrepreneurship and implementing stakeholder
management.

K ey Words. nonprofit organization; commercialization of nonprofit organization; strategic responses
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