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The effect of high-performance work system
on employee behaviors and psychological empowerment

YAN Aiming, CHEN Li
(School of Business, Central South University, Changsha 410083, China)

Abstract: In the field of strategic human resources management nowadays, high-performance work system is one of the
hot topics. But further research needs to be done on its effect on employee behaviors. Most of previous studies were
based on the social exchange theory without enough attention to how high performance work system exerts effect on
employee behaviors through the intrinsic motivation. The present study aims to offer an empirical analysis of the
relations among high-performance work system, psychological empowerment, in-role behaviors and organization
citizenship behaviors. Findings show that high-performance work system and psychological empowerment have
significantly positive influences on followers’ in-role behaviors and organization citizenship behaviors, with
psychological empowerment partially mediating the relationships between high-performance work system and in-role
behaviors and organizational citizenship behaviors. This study explores the high-performance work system affecting
employee behaviors mechanism of action from the perspective of internal motivation, which enriches and develops the
study of high-performance work system, and helps to guide the practical management of the human resources in the
enterprise.

Key Words: high-performance work system; psychological empowerment; in-role behaviors; organization citizenship
behaviors [4R4E: 1BEEE]
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