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Social network effect of migrant workers on the competitive advantage
of start-ups
A structural equation model analysis based on the view

of network resource

ZHUANG Jincai, RUI Zhengyun
(School of Management, Jiangsu University, Zhenjiang 212013, China)

Abstract: Entrepreneurship group of migrant workers expands gradually, but their new ventures lack of competitive
advantage which restricts their entrepreneurial performance and entrepreneurial quality. Enterprises’ competitive
advantages mainly depend on their internal heterogeneous resources, but the lack of internal resources is often faced in
the early stages of migrant worker entrepreneurship, and relations of social network become an important way for them
to obtain the heterogeneous resources. This paper made an analysis framework of “network relationship, heterogeneous
resources and competitive advantage” based on the view of network resource, used the survey data of migrant worker
entrepreneurs to analyze the impact mechanism of migrant worker entrepreneur’s “emotional” relationship and
“instrumental” relationship on competitive advantage of new ventures. Research results show that the “emotional”
relationship plays a positive role in acquisition of heterogeneous human resources and financial resources;
“instrumental relationship” plays a positive role in acquisition of heterogeneous human resources, technical resources
and market resources; heterogeneous financial resources, technology resources and market resources have significant
positive effect on competitive advantage of migrant worker entrepreneur’s new venture.

Key Words: social network; emotional relationship; instrumental relationship; migrant worker entrepreneurship;

competitive advantage of new venture
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