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Research on high level bachelor’s degree enrollment management in
view of project management

FU Ganghua
(Undergraduate School, Central South University, Changsha 410083, China)

Abstract: This paper is based on the theory of project management, according to a high level of practical undergraduate
enrollment management and personnel training requirements for the management of high-level undergraduate
admissions. The empirical analysis indicates that many problems are found in a high level of university enrollment
management, including: lack of systematic, comprehensive, targeted guidance system of project management theory,
the admissions process management program, schedule and supervise other elements are not balanced, backward
technology management, project management, organizational model is not enough science, the project management of
the main lack of creativity, a single means of identification of talent, etc. The paper proposes strategies to solve the
problems: the introduction of biodegradable target management, implementation of the “planning, organization,
coordination, control, evaluation” of dynamic process management in five dimensions, form project systematic
management, procedures, standardized and institutionalized pattern, adopt modern management methods and
management techniques, clear project management and other subjects.

Key Words: high-level universities; project management; enrollment innovation
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