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Trial management problems and resolutions

CUI Yongdong

(School of Law, China University of Political Science and Law, Beijing 100088, China)

Abstract: The trial management refers to the use of organization, guidance, evaluation, supervision and constraint

methods such as the arrangements of trial work, to standardize the trial process, evaluation, and trial performance,

configuration, and trial resource. From the current situation, the improvement of judicial administration should focus on

dealing with the following three aspects: First, jurisdiction and the conflict between the right to trial management, and

the second is to made more than rigid trial management and flexible enough problems, and the third, is to establish the

scientific performance evaluation index. Currently we should deepen trial management of the basic ideas, one is to

make extensive management to intensive management of change, the second is to change from the traditional-style

management to the scientific management, the third is to change from the command-style management to service

management, the last is to change from the rigid management the flexible management changes.

Key Words: trial management; the right of trial; performance appraisal
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