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A Study on the Factors Influencing Network Competence of
Technology Alliance

CAO Xing"?, ZHOU Mi"?

(1. Business School of Central South University, Changsha 410083, China;
2. Business School of Hunan University of Technology, Zhuzhou 412003, China;
3. Hunan Vocational College of Modern Logistics, Changsha 410131, China)

Abstract: Network competence of technology alliance is the key ability that alliance network possesses and affects the
process and results of network technical communication activities. Based on the existing literature research, this paper
focuses on technology alliance, the particular form of network organization, explores the structure of network
competence of technology alliance, which consists of strategic planning, network learning and network management. it
also analyses its influencing factors, then constructs the corresponding theoretical model and makes an empirical test of
the model. The research results showed that the influence factors, such as knowledge stock, cultural opening, network
scale, connection intensity and external technology environment, have an impact on network competence of technology
alliance.

Key Words: technology alliance; network competence of technology alliance; strategic planning ability; network
learning ability; network managing ability; cultural opening
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