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A Study on the Elements of Business Model Based on
Coordination of Physical & Internet Retail

WANG Guoshun, CHEN Yiran
(School of Business, Beijing Technology and Business University, Beijing 100048, China)

Abstract: The Evolution of Physical & Internet Retail Coordination is an inevitable trend of retail enterprises
development, as the Internet has become an inseparable part of commercial activities. In order to adapt to the tendency,
more and more retail enterprise are transforming their business model by means of optimizing elements combination.
However, there are many problems arising in this process. This paper attempts to implement Grounded Theory to
analyze SuNing, the typical Physical & Internet Retail, on the basis of the data in the period of transformation. Thereby,
the paper summarizes the influence factors of business model patterns and coordination effect to the enterprise.
Additionally, it provides new ideas for other retail about innovation in the process of Coordination evolution .In this
way, the article provides a foundation upon which other researchers may further develop novel theoretical concepts, as
well as a set of guidelines for enhancing retail enterprise’s competitiveness.

Key Words: Retailer; Internet retail; Business model; Grounded Theory; Su-ning
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