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The Demutualization of the Traditional Private Banks after 1937
SUN Jianhua
(College of Finance, the Central University of Finance and Economics, Beijing 100081, China)

Abstract: Demutualization of the traditional private banks in China became a universal phenomenon after the Anti—
Japanese war broke out. It played an important role in supplying the core capital of banks, maintaining the bank credit
and stabilizing the order of economics and finance in the war. However, some demutualization of banks emphasized
raising capital too much while disregarding the chance to build the system and optimization of internal governance
structure. Besides, problems can be found in non prudential operation, speculation and high vulnerability. Now there are
many credit unions and joint-stock banks in China, demutualization and public listing are still the effective ways of
these financial institutions to improve capital adequacy against risks. Financial regulators should take history as a mirror,
boot these small and medium banking institutions of demutualization, focusing on improving internal governance
structures and management, manage prudently, rather than only taking demutualization and public listing as a means of
raising fund.

Key Words: Privately-owned; traditional bank; demutualization; capital
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