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Discussion about innovation of business mode in guarantee company

HE Hong-qu, SUN Zhuang-zhi
(School of business, Central South University, Changsha 410083, China)

Abstract: This paper comments on the existing business mode of loan guarantee in Guarantee Company. It points
out that the risks and the benefits of this mode could not match under current credit environment in China. In
order to solve the problem, we can reduce risks or increase benefits based on viewpoint of Harry Markowitz.
This paper mainly focuses on the way of increase benefits, and draws a conclusion that we could organically syn-
cretism loan and stock, set up a Standby Stock Mode (SSM) for guarantee, and refer to Venture Capital opera-
tional mode. The paper further discussed the pricing, business decisior-making of SSM, and three operational
methods of SSM for stock encashing.
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