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Discussion of the project manage ment model oflarge

aec project in China high schools

ZHOU Xu, CAO Sheng-yuan, ZOU Wet wu

(1. College of Civil Engineering and Architecture , Central South University ,Changsha 410075, China ;
2. Plan & Finance Department, Central South University ,Changsha 410083, China)

Abstract : This paper introduces a few project manage ment models which adopted by large AEC project pri-
marily , then analyses their characteristics and the using scopes respectively . Finally , it analyses character
istics of the large AEC project in high schools, makes some specific suggestions on what kind of manage-
ment model should be adopted in the large AEC project in high school development ,and points out that the
agent construction system is the top-priority manage ment model .

Key words :project manage ment method; high school development; large AEC project; PM; CM; agent

construction system
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