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A study on the key factors of entrepreneurial success and

the criteria of performance appraisal

SHEN Chaohong'?, LUO Liang’

(1. Management School, Zhejiang University, Hangzhou 310058 , China ;

2. Business School, Central South University , Changsha 410083, China)

Abstract: The study on the key factors of entrepreneurial success summed up three key factors: the core

technology, team structure and the strategic positioning ; Based on the analysis of critical incident , the pa-

per put forward four aspects of performance appraisal criteria: the financial , customer, internal business

operations and e mployees , and further analyzed the intrinsic logic of multidimensional performance indica-

tors “empIOyees' satisfaction - internal process improving - customer satisfaction - financial performance” .

Key words :entrepreneurial firms ; the content analysis method; key factors of success ; the criteria of entre-

preneurial performance appraisal
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