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Srategies and reform path of county gover nment’s response
to “few staff” with “many affairs’: Case studies
based on multiple departmentsin County A of southern Shaanxi

XU Minggiang
(Zhou Enlai School of Government, Nankai University, Tianjin 300350, China)

Abstract: Under the dual pressures of rigid staff constraints and governance affairs, most county
governments face the problem of “few staff” and “many affairs”, which greatly restricts the efficiency of
county governments. Through case studies of multiple government departments in County A, Shaanxi
Province, it is found that county governments mainly focus on the “few staff”, adopt strategies such as
internal allocation, external employment, service outsourcing, and volunteer labor in response to different
problems. These different strategies can alleviate the manpower pressure of county governments under the
condition of rigid staffing constraints. However, these strategies can also cause some “side effects” and are
difficult to solve the problem of “many affairs”. In this regard, county governments cannot only consider one
side of the contradiction, but also need to solve the problem of “many affairs” from the perspective of
alleviating the county governments’ workload, and to relieve the burden on county governments by
clarifying the boundary of the governments’ responsibilities and by improving the way of the governments’
shouldering responsibilities, so as to resolve the problem of “few staff and many affairs” from two aspects.
Key words: county governments; few staff; many affairs; response strategies; multiple case studies
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