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5. Sobel #4235
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On theimpact of digital transformation on firm boundaries
WANG Hecheng', LANG Sihuai', GU Yanzhang', GUO Yijia’

(1. School of Management, Hangzhou Dianzi University, Hangzhou 310018, China;
2. CREC Party School, Beijing 101304, China)

Abstract: Based on the panel data of A-share listed companies in China from 2010 to 2023, and taking the
two-way fixed effect model, this article explores the impact and mechanisms of digital transformation on
firm boundaries. Results show that, first, digital transformation has a negative effect on firm boundaries, that
is, digital transformation can narrow firm boundaries; Second, transaction costs have a partial mediating
effect on the relationship between digital transformation and firm boundaries, while dynamic capabilities
have a partial masking effect on the relationship between digital transformation and firm boundaries; In
addition, entrepreneurship can enhance the negative effect of digital transformation on firm boundaries;
Furthermore, heterogeneity analysis shows that for firms in the central and western regions and
non-high-tech industries, the negative eftect of digital transformation on firm boundaries is more significant.
The research conclusion provides references for the theoretical research and management practice of digital
transformation and the governance of firm boundaries.
Key words: digital transformation; firm boundaries; dynamic capability; transaction costs; entrepreneurship
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