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The cross-level analysis of servant leadership and employee’s job
performance: Psychological safety as a mediating variable

YAN Aimin', XIAO Yigui', TANG Ming’

(1. School of Business, Central South University, Changsha 410083, China;
2. Municipal Organization Department of Changsha Government, Changsha 410013, China)

Abstract: Existing research showed that servant leadership had a positive effect on employee’s job performance, but
the mechanism on psychological safety and service orientation remained to be studied further. Based on social
mediating theory and on the data of questionnaires about 473 civil servants, the present study carries out an empirical
research on the relationship between servant leadership and employee’s job performance, the mediating effect of
psychological safety, and the moderation effect of service orientation in these relationships with HLM. The results show
that servant leadership has a significant influence on employee’s job performance, that psychological safety mediates
the relationship between servant leadership and employee’s job performance, and that service orientation positively
moderates the relationship between servant leadership and employee job performance.
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