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The “Front Door” mechanism and the “Back Door” mechanism of
heterogeneous corporate social responsibilities:
Empirical evidence from listed companies in China

TIAN Hong, WANG Hanying
(School of Business, Jilin University, Changchun 130012, China)

Abstract: Drawing on the limitations of stakeholder salience theory in Chinese context, we introduce both ecosystem
theory and risk management theory to build a theoretical model for heterogeneous corporate social responsibilities
(CSR) to improve corporate financial performance by synergistically alleviating idiosyncratic risk. Taking a sample of
some listed companies in China from 2007 to 2013, we empirically test the model and reach the following conclusions:
while philanthropic CSR affects CFP through a “Front Door”” mechanism, business practice CSR and their synergistic
effect affect CFP not only through a “Front Door”” mechanism but also through a ““Back Door” mechanism. In line with
the conclusions, we propose a new idea to disengage the paradox of CSR research and to solve the problem of CSR in
practice.

Key Words: business practice CSR; philanthropic CSR; idiosyncratic risk; corporate financial performance
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