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Impact mechanism of developmental performance appraisal
on employees’ work performance

LIU Lihang, ZHAO Shusong, WANG Tao
(School of Public Administration, Central South University, Changsha 410083, China)

Abstract: By conducting questionnaire survey on 970 employees from total 97 community health service institutions in
14 different cities, the study shows that developmental performance appraisal exerts a significantly direct impact on
employees’ work performance, that attitudinal commitment plays an obviously intermediary role between
developmental performance appraisal and employees’ work performance, while consistent commitment does not. The
SEM Indicates that there are two paths of development performance appraisal on employees’ work performance, that
developmental performance appraisal can influence the employeess’ performance through attitudinal commitment; and
then affect the employees’ work performance through attitudinal commitment influencing continuance commitment. It
also reveals that mediating role of attitudinal commitment is the biggest effect under the community public service
organizations.
Key Words: developmental performance appraisal, organizational commitment; employees’ work performance;
community health service
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