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Thoughts on the international operation mode in
service-oriented enterprises

SUN Yongbo
(Business School, Beijing Technology and Business University, Beijing 100048)

Abstract: The international operation in service-oriented enterprises possesses a lot of different characteristics from
that in manufacturing companies. One of the most obvious features of the operation mode is diversified. This article
analyzes eight sorts of characteristics of the operation mode in service-oriented enterprises based on reviewing the
theory of the operation mode in service-oriented enterprises. In addition, it makes suggestions relating to policies on
choosing a reasonable international operation mode in a service-oriented enterprise.

Key Words: service-oriented enterprise; internationalization of the firm; operation mode
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