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From department to process: the hiatus and remedy of performance
evaluation system of public sector

YE Yong
(College of Administration, Fuzhou University, Fuzhou 350108, China)

Abstract: The traditional performance evaluation system on the basis of department function lacks of an analysis of the
specific processes, and is separated from the process artificially, making the process into task flow, thus forming the
main interest of many of the state of selfishness. At the same time, excessive specialization increases the cost of internal
transaction costs. The price of functional departments getting high performance is the conflict between functional
departments, intermittent of process connection, deviating from the needs of the public and the community. It has
become the main cause which hinders the progress and growth of public sector. But the performance evaluation based
on process is beneficial to management thinking transform from rigid function view to flexible process view, changes
department evaluation to process evaluation; and it is also beneficial to organization which will pay attention to
continuous and smooth nature of the whole process, reduces the number of administrative levels, breaks down the
department barrier, lowers the operational cost. It is an effective institutional arrangement which the public sectors
adapt to the new competitive environment, improve the effectiveness of strategic planning and management control,
enhance organizational efficiency. We should fully set up system platform of process evaluation, make clear
implementing steps of execution process evaluation, agree with department evaluation and process evaluation, and
realize the construction and implementation of public section performance evaluation system.

Key Words: public sector; process; process re-engineering; performance evaluation
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