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A Study on Quality Control and Supervision Mechanism of
Construction Agent in Government Investment Project

WU Yunna, HUANG Yong, ZHANG Shuo, ZHANG Yan
(North China Electric Power University, School of Economics and Management, Beijing 102206, China)

Abstract: As a government investment construction management model, agent Construction System is gradually
incorporating into the legal system, it is necessary to improve the construction Agent supervision mechanism. This
paper analyzes the supervision mechanism of construction agent quality management under the principle of two-stage
Agent mode, and establishes an agent quality self-control system and a government co-supervision system, with
contract management as the core and quality goal orientation. Further to form a quality supervision mechanism, it
consists a two dimensional framework of vertical self-control and horizontal supervision. Based on Rough Set, the
article proposes the idea of construction agent self-control evaluation model, and builds an agent self-control indicator
system. For the purpose of key supervision, this paper combines the mechanism and puts forward a way of applying
Rough Set to carry out index attribute reduction, and it can find out the supervision key point. In the end of the paper,
the author establishes a flow chart of building the quality self-control and supervision model, in the hope of paving the
way of quantitative research for the future.

Key Words: Government investment; Construction agent; Project quality management; Quality self-control;

Supervision system; Rough set
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