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Strategic Thinking about Chinese Appliance Industrial Clusters’
Upgrading
Taking Qingdao Home Appliance Industry Cluster for Example

LIU Aidong, LIU Wenjing
(School of Business, Central South University, Changsha 410083, China)

Abstract: Home appliance industry relates closely with the national economy. Home appliance industrial clusters
upgrading is not only the requirement of China industrial restructuring and adjustment of economic structure, but also
an inevitable choice for the industry’s being and competitiveness improvement. Based on this, the paper takes Qingdao
home appliance industry for example with the applying of diamond theory, according to which it offers some measures.
The result not only validates the Diamond elements that are efficient interaction and optimal configuration in the
industrial clusters; the author also proposes universal measures that could be useful for other industrial clusters’
improvement in China.

Key Words: Appliances Industrial Cluster; Qingdao Model; Cluster Upgrading; Diamond Theory; improvement
Measures
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