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Basic theory and practical application of the Earned Value Measure

LUO Xirrxing, MIAO Werhua

( School of Business, Central South University,

Changsha 410083, China)

Abstract: The Earned Value Measure is a systematic technical measure that reflects the achievement of project

management.

According to theory of Earned Value M easure,

It applies three value index system which displays BCWS, BCWP, ACWP, and gets four impor-
tant indexes named CV, SV, CVP, SVP, which evaluate the practical situation of progress,

cost and quality.

in the practice of project management of Hunan International

Convention and Exhibition Center, we used the Earned Value Measure for evaluating the three value index sys-

tem and obtained the overall progress of project.
Key words: project management;
tem; joint monitor

the Earned Value M easure;

investment value; three value management sys



